






CSR GOVERNANCE

At the corporate level, overall responsibility for CSR governance 
issues rests with the board’s Sustainability, Community, and Public 
Affairs Committee, which receives regular updates through 
Smithfield’s chief sustainability officer.

Central direction on CSR comes from the corporate-level 
Sustainability Committee, which is composed of some of the 
company’s most senior executives, including the chief financial 
officer and four subsidiary presidents (including Farmland Foods’ 
president). This committee, which is chaired by Smithfield’s 
chief sustainability officer, brings all of Smithfield’s CSR issues 
together under one umbrella, approves company-wide goals 
and performance targets, and maintains accountability for each 
independent operating company (IOC).

Together, Smithfield’s board-level Sustainability, Community, 
and Public Affairs Committee and the corporate Sustainability 
Committee approve any new CSR goals and targets, and guide 
strategy going forward. Smithfield Foods’ CEO reviews the 
sustainability performance of each IOC, including Farmland Foods, 
on an annual basis.

CSR MANAGEMENT

Overall management of Smithfield’s CSR program rests with 
the Sustainability Council, which is comprised of a core team of 
senior managers and subject matter experts along with the lead 
sustainability official from Farmland Foods and the other Smithfield 
IOCs. The Council facilitates decision making, helps develop CSR 

goals and promotes CSR, reviews best practices, and coordinates 
and disseminates key CSR data.

Consistent with Smithfield’s decentralized management structure 
and philosophy, Farmland Foods and other Smithfield IOCs 
each have their own CSR programs, functions, and staffs. This 
means we manage CSR issues independently, within an overall 
corporate framework that establishes expectations for all Smithfield 
operations. Within this framework, we are responsible for meeting 
company goals and targets and including them in strategic business 
plans. We report CSR data on a quarterly basis to our Council and 
provide recommendations for future improvement and programs.

CSR TARGETS

In response to increased corporate-level emphasis on CSR, in 2010 
Farmland adopted a series of new goals and corresponding targets 
for our five primary sustainability focus areas. The targets, which 
apply to Farmland Foods and the other Smithfield IOCs, include 
the following:

¬	Reduce natural resource use (energy and water) and solid waste by 
10 percent over fiscal 2008 numbers (normalized) by fiscal 2016;

¬	Maintain 100 percent Pork Quality Assurance Plus (PQA Plus®)
certification for our hog production facilities;

GOVERNANCE & MANAGEMENT

In 2010, our parent company, Smithfield Foods, took significant steps to advance our corporate social responsibility (CSR) strategy across 
our company, including how we manage sustainability issues. At the corporate level, we formed two new sustainability committees (one for 
the board of directors, the other for top executives across our company), created a new position of chief sustainability officer, and developed 
a series of goals and performance targets. While we had been focused on CSR for a number of years, these latest steps are taking our 
program to a new level. 
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¬	Provide those in need with 1 million servings of food per year;
¬	Meet or beat the general manufacturing industry national 

average for injuries; and
¬	Obtain 100 percent Global Food Safety Initiative (GFSI) 

certification for all facilities.

Farmland Foods and our peer IOCs have adopted additional 
targets related to the key sustainability areas. These range from 
sponsorship of community cleanup events to the submission of 
projects for consideration in external environmental/sustainability 
awards programs. The new sustainability targets also ask that each 
IOC conduct at least two meetings per year with community 
stakeholders to highlight our programs and obtain input.

In many areas, Smithfield Foods has already met the targets in 
the first year of implementation. In the environmental arena, for 
example, we attribute strong performance in energy, water, and 
waste metrics to the company’s recent restructuring, our focus on 
high-margin/high-volume products, improved capacity utilization, 
and continued resource conservation efforts.

Smithfield and its IOCs will continue to monitor their progress and 
will consider whether the company needs to reset targets or add 
new areas of focus. Historically, data for our companies tends to 
vary from year to year, which means we need to monitor results 
over time.
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This report is printed on Astrolite PC 100® stock produced 
by Monadnock Paper Mills. This stock is made from 100 percent 

post-consumer recycled fiber. Astrolite PC 100 is also manufactured 
carbon neutral using 100 percent renewable electricity.
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(Robinson Kurtin Communications! Inc)
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MaRk GaRRETT

COLLETTE kaSTER

SUSaN a. MURPHy

Vice President of Human Resources, 
Safety, and Logistics
Tel: +1 816 243 3310
E-mail: mlgarrett@farmland.com

Vice President of Quality Technical Services 
and Hog Procurement
Tel: +1 816 243 3386
E-mail: cmkaster@farmland.com

Environmental Engineering Manager
Tel: +1 816 243 2730
E-mail: susan.murphy@farmland.com

CONTaCT US 

The feedback we receive on our performance and communications efforts is very valuable to Farmland Foods. 
We look forward to hearing from you as we proceed along our performance improvement journey.

The Farmland Foods 2010/11 Corporate Social Responsibility 
Report achieved the following by printing on paper with 
recycled content compared with 100 percent virgin paper:

Wood saved   3,479 pounds

Wastewater flow saved  5,598 gallons

Solid waste not produced  1,075 pounds

Carbon dioxide not generated  1,082 net pounds

Energy not consumed  3.88 million BTUs 

Carbon emissions not produced 473 pounds
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THIRD-PaRTy RECOGNITION

American Meat Institute (AMI) 
Tier 4 Environmental 
Excellence Awards 

(10 facilities)

¬

AMI Worker Safety Award 
(two facilities)

¬

2010 Missouri 
Water Environment Association’s 

Silver Award for 
Industrial Wastewater 

Pretreatment Compliance 
(Kansas City, Missouri, facility)

¬

2010 Kansas Water Association’s  
Silver Award for  

Industrial Wastewater 
Treatment Compliance 

(Wichita, Kansas, facility)

¬

Westmoreland County 
Local Emergency 

Planning Committee 
Gold Site of Distinction Award 
(Arnold, Pennsylvania, facility)
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FARmLANd FOOdS

A Smithfield Foods
Independent Operating Company

P.O. Box 20121
Kansas City, MO 64195-0121

+1 888 327 6526
www.farmlandfoods.com
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